
REDI 3-YEAR STRATEGIC PLAN
2022/23 - 2024/25

Retention: 
meet with businesses to understand

challenges/ deliver solutions

Marketing:
Update website

BUSINESS
ENVIRONMENT

BUSINESS
DEVELOPMENT

MISSION: CREATING PROSPERITY THROUGH COMMUNITY AND BUSINESS DEVELOPMENT
VISION: REDMOND: A GREAT PLACE TO LIVE AND PROSPER

Workforce/Education:
focus on relevant programs and
resources that benefit Redmond

businesses

SUSTAINABLE
OPERATIONS

Expansion: 
work with existing companies

on resources/space

Recruitment: 
evaluate

new lead generation
project with Algofy

Space: 
Advocate to maintain adequate

industrial lands inventory

Policy: 
Advocate for traded sector

interests, specifically Enterprise
Zone renewal

Marketing: 
Establish regular email

communication to investors

Board Development:
monitor board member engagement

Staff Development:
Develop and train staff

Financial Sustainability: 
Recruit new investors and

sponsors

Redmond Economic Development, Inc. (REDI) is a private, non-profit corporation established in 1987 as a partnership between private business and the public sector to
encourage economic development in the City of Redmond, Oregon. REDI serves as an advocate for Redmond's Industrial companies and assists them by providing information

about Redmond as a premier area for business (existing and start-up), relocation or expansion.

For more information , visit:
rediinfo.com | 411 SW 9th St. Ste. 203 Redmond OR 97756 | 541.923.5223

In collaboration with EDCO | edcoinfo.com


